
Additional Applied Business Questions Solutions 
Based on Units 5, 6 and 7 of the Leaving Certificate 2023

King’s Organic Market
Conor King is considering a major change in his life. He recently received a redundancy package 
from an exclusive restaurant where he worked as a chef. He is considering using this, and his 
extensive knowledge of organic food and fine wines to set up a specialty grocery store, craft 
butchers and fishmongers. He has always wanted to be his own boss and make his own decisions. 
His vision for the store also includes selling locally sourced fruit and vegetables, wines, cheese, 
champagne from France and homemade desserts. 
Conor has been examining the costs of setting up the business. The redundancy package would 
pay to refurbish a building to the desired standard however, he will need a loan to buy the premises. 
While he believes the venture will be profitable he has some concerns about bearing the costs of 
this loan by himself. He will also need short-term sources of finance to pay for stock, advertising and 
staff wages for the first two months until the business is established. Ideally, he would like to buy or 
rent a van for the business to offer home delivery services. He has asked his brother Rory, who is an 
accountant, for advice. Rory has discussed various options with him and also helped him to prepare 
a business plan which he explained is crucial for new business ideas. 
Conor has considered asking Rory to join his venture as a partner. While Rory does not have a 
background in food, his knowledge of finance and international business could be valuable to the 
long-term success of the business. Conor is currently weighing up the pros and cons of being a sole 
trader versus a partnership. 
Conor has sourced sustainable suppliers in France for wine, cheese and champagne. He feels this 
will give his store a competitive advantage and exclusive image. However, initial quotes for delivery 
of the products have increased due to rising costs of fuel and wages. Rory has suggested he look 
at sourcing the cheese locally and consider pricing wines from Spain or Italy instead. He is urging 
Conor to deal with EU based companies as much as possible in order to benefit from the SEM 
and to reduce disparities in the required standards for food and drink products. Conor has already 
encountered difficulties as one of his main contacts has now moved to the UK. Should he choose to 
continue doing business with him he will need to arrange payment in Sterling and take into account 
that profit levels may be impacted by the exchange rate. 

(a) (i)  Illustrate the most appropriate short and medium-term sources of finance for Conor. 
4 @ 5m (2+2+1) State, explain, link
 Short-term: Trade credit, bank overdraft, accrued expenses
 Medium-term: Leasing, HP, Term loan
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 (ii) Explain two reasons why Conor would need to prepare a business plan.
2 @ 5m (2+2+1) State, explain, link
 Access finance
 Set goals

(b)  Compare the benefits for Conor of operating as a sole trader to the benefits of forming a 
partnership with his brother, Rory. 
4 @ 5m (2+2+1) State, explain, link
 Sole trader: keep all the profits, make decisions, realise your vision
 Partner: different skills, share risks, share costs.

(c) Discuss the advantages and disadvantages of international trade for King’s Market.
5 @ 6m (2+3+1) State, explain, link
 Large variety of suppliers
 Member of EU – access to SEM
 Member of EU – same regulations in relation to standards for food/drink
 Increasing costs
 Sterling/exchange rates
 Payment difficulties when dealing with companies abroad
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Additional Applied Business Questions Solutions 
Based on Units 5, 6 and 7 of the Leaving Certificate 2023

Gough’s Restaurant
Ally Gough runs a successful family-friendly restaurant in Salthill, specialising in homemade pizzas 
and pasta dishes. The success of her business is due to her ability to provide quality food to her 
customers at a reasonable price. 
Ally believes in her social responsibilities as an employer and member of the community she 
operates in. She has built up a good reputation with her suppliers, most of whom she has sourced 
locally, paying creditors early in order to avail of discounts. She works closely with her accountant to 
ensure all taxes are paid when due and regularly attends lectures on employment law. She pays her 
staff the living wage and prides herself on working around their family commitments in the weekly 
rota. The takeaway aspect of her business uses compostable boxes for pizza and recyclable plastic 
for pasta. The business recently experienced some negative publicity from the local community due 
to a high level of littering by their takeaway customers. Ally responded to this by donating funds to 
the local Tidy Towns Committee and by installing extra bins in the vicinity near her restaurant. She 
has also sponsored a local youth centre in order to repair damage to her reputation. 
Ally is considering opening two new restaurants this year, one in Galway city and the other in 
Roscommon town. She has some concerns over bearing the full cost of expansion herself and so is 
considering franchising as an alternative. As an entrepreneur she wants to maintain creative control 
over her vision and is drawing up strict regulations that a franchisee would need to adhere to. She 
is in talks with her suppliers to see if she can negotiate further discounts as a result of bulk buying 
for the three restaurants. She feels using these suppliers is key to maintaining the standard of the 
products in her new ventures. 
Should the two new restaurants prove a success she hopes to expand into the UK market, 
particularly to university cities such as Durham and Stirling within the next three years. She 
has begun to research the likely opportunities and challenges of such a move including intense 
competition and increasing barriers to entry due to Brexit. She is concerned that profit margins 
could be adversely impacted by the exchange rate but is hoping that appealing to university 
students will open up a previously untapped market to her. 

(a) Explain Ally’s social responsibilities as a business owner. 
5 @ 6m (2+3+1) State, explain, link
 Suppliers
 Customers
 Employees
 Community
 Government

Exam
 H

ints and Tips

3

S T U DY  E S S E N T I A L SStudent

ABQs Solution.indd   3 21/06/22   2:17 PM



(b) Outline the benefits and drawbacks Ally should consider if using franchising as a method  
of expansion.
4 @ 5m (2+2+1) State, explain, link
 Allows for quick expansion
 Less financial risk – capital paid by franchisee
 If conditions breached, contract can be cancelled
 Economies of scale
 Maintain control
 Control lost over day-to-day
 Less profits – only receive a %
 Risk to reputation

(c) Explain the opportunities and challenges Ally should consider when expanding to the  
UK market. 
5 @ 6m (2+3+1) State, explain, link
 Increased sales and profits
 Empire building
 Competition
 Barriers to entry/Brexit
 Sterling/exchange rates
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Additional Applied Business Questions Solutions 
Based on Units 5, 6 and 7 of the Leaving Certificate 2023

Phoenix, Co Roscommon
Phoenix, Co. Roscommon is a rural town which has been in decline for a number of years. The 
young population has moved away to larger urban areas, local cafes have shut and a large estate 
built during the Celtic Tiger years has become a ghost estate. A large transnational pharmaceutical 
company is now looking to develop a manufacturing plant on the outskirts of the town. This plant 
will create 400 full time jobs. Many locals and business owners feel this is a positive development 
which will breathe new life into the area with the creation of both direct and indirect employment. 
However, some community groups have raised concerns over potential pollution and the destruction 
of the rural character of the area. They question whether local businesses are likely to be used as 
suppliers to this firm. 
These community groups acknowledge that the area needs a strategy to improve but feel it should 
be done through community development programmes such as the LEADER programme for rural 
development. They have put forward proposals to improve rural tourism and local biodiversity.  
The area is known for its boglands, lakes and hills and capitalising on these assets will deliver 
multi-activity attractions and events to the tourism market. These will include water-based activities, 
walking, cycling and heritage tourism. Development of the artisan food sector is a key priority for 
both new and existing food businesses. Many people in the area feel that there should also be a 
focus on developing community facilities to improve the quality of life and wellbeing of those living 
there. An application has been made to support the local youth club and men’s shed, and a local 
heritage group has secured an EU grant to develop a walkway through the boglands. 
The group recognises there is a need to sell the area as a tourism destination. They have developed 
a marketing strategy promoting active family holidays and a green image. A local businessman has 
travelled to communities in Co. Mayo to see how they have successfully catered for this market. He 
wants to buy the land the TNC is interested in to develop a site for camping and glamping facilities as 
this will make holidays affordable for families. There is ample space for parking in the area and the local 
hotel has offered to put on a bus to the nearest train station. The annual lamb festival in Roscommon 
town will see the launch of the promotional campaign for Phoenix as a tourist destination. 

(a) (i) What is a transnational company? 
  6m

 (ii)  Discuss the advantages and disadvantages of the TNC setting up in Phoenix,  
Co. Roscommon. 
4 @ 6m (2+2+2) State, explain, link
 Direct employment
 Spin off jobs
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 Pollution
 Destruction of rural character
 Will local suppliers be used?

(b) (i) What is meant by community development?
  5m

 (ii) Describe the advantages of engaging in community development. 
3 @ 5m (2+2+1) State, explain, link
 Improvement in facilities
 Employment provided locally
 Prevents depopulation of the area
 Sense of community/well-being

(c) (i) What is meant by the term ‘Marketing Strategy’? 
  6m

 (ii)  Illustrate the steps the community has taken to develop the marketing strategy of Phoenix 
as a tourist destination.  
3 @ 8m (2+3+2) State, explain, link
 Analysing/researching the market
 Identify target market/segment the market
 Choosing the marketing mix – reference to 4 P’s
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Additional Applied Business Questions Solutions 
Based on Units 5, 6 and 7 of the Leaving Certificate 2023

Tir na nÓg Skincare
Tír na nÓg skincare is a successful indigenous company set up by entrepreneurs Adam Green and 
Paddy Doyle in 2016. Paddy is an engineer while Adam is a business graduate. They provide quality 
moisturisers, shampoos and sun creams which help with skin and scalp problems. Their design 
team recently identified some ideas for a new product line. 
After reviewing the various ideas put forward, Adam and Paddy decided to develop a line of vegan 
friendly cosmetics including tinted moisturiser and mineral based foundation powder. The design 
team emphasised minimal packaging using recycled materials to set the product apart. Adam 
completed a business report, including a detailed break-even analysis, to determine the potential 
of the cosmetics. Following on from this report, the design team increased the number of shades 
available in the foundation and ensured it was suitable for all skin types. The product was introduced 
to a group made up of local beauticians who agreed to trial it. Their feedback was very positive 
particularly in relation to the coverage provided by the make-up and the appeal of cruelty-free 
cosmetics. The product was then launched in various pharmacies with a social media advertising 
campaign accompanying the launch. 
Ethical and social responsibility are a key part of Tír na nÓg’s image as a business. Paddy and Adam 
believe passionately in this and lead by example with their employees. The company conducts 
ethical audits every two years and has drawn up a code of ethics from this. They encourage staff 
development through training and promotional opportunities. They also pay their staff well and 
are known as flexible and loyal employers. They source the materials for their products from local 
suppliers in order to give back to the community and to reduce their carbon footprint. Suppliers are 
paid on time and in full. This aspect of their business has led to strong customer loyalty and low 
staff turnover. 
As a result of their growing reputation the partners have been approached by a major international 
supermarket chain who wish to stock the product in stores across the EU. Adam and Paddy have 
discussed a global approach to marketing the products should they choose to take this opportunity. 
Packaging would need to include extra languages. Prices would need to consider the level of 
competition and potential economies of scale but also may need to vary depending on the standard 
of living in different countries. Their carbon footprint needs to be considered in terms of transporting 
and distributing the product and so they are considering opening up a new premises on the 
Continent. Their brand name and logo will be clearly visible on all packaging and their website and 
social media platforms will be updated to account for an international customer base. 

Exam
 H

ints and Tips

7

S T U DY  E S S E N T I A L SStudent

ABQs Solution.indd   7 21/06/22   2:17 PM



(a) Illustrate the steps in the product development process for Tír na nÓg cosmetics.
 Any 5 (in order) 5 @ 6m (2+3+1) State, explain, link

 Idea Generation
 Product Screening
 Concept Development
 Feasibility Study
 Prototype development
 Test Marketing
 Product Launch

(b) (i)  Discuss how Paddy and Adam have met their ethical and social responsibilities  
as a business. 
4 @ 5m (2+2+1) State, explain, link
 Ethical audit
 Code of ethics
 Social responsibility to staff
 Social responsibility to suppliers
 Social responsibility to community

 (ii) Discuss two advantages of being an ethical and socially responsible business.
2 @ 5m 2+2+1) State, explain, link
 Customer loyalty
 Strong reputation
 Low staff turnover

(c) Evaluate the global marketing mix of Tir na nÓg. 
 4 @ 5m (1+2+1+1) State, explain, link, evaluation

 Global product
 Global price
 Global place
 Global promotion
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Additional Applied Business Questions Solutions 
Based on Units 5, 6 and 7 of the Leaving Certificate 2023

Level Education Incorporated
Level Education Incorporated is a successful American firm based in San Francisco. They develop 
educational software designed to appeal to students with learning difficulties. The owner, Rachel 
Kirkpatrick was considering London for their European base but plans were halted due to Brexit.  
She is now considering Dublin as her research has shown that Ireland has a highly educated, 
English-speaking workforce and is a member of the European Union and Eurozone.
Ireland is a mixed economy and so the level of government intervention is more than Level 
Education Inc. has been used to in the USA. Rachel is concerned that strict regulation regarding 
GDPR may cause delays with getting their products off the ground and may increase costs as 
a result. She is also investigating the various taxes and charges she would be liable for such as 
corporation tax and rates. She has made contact with IDA Ireland about the possibility of capital and 
employment grants as well as practical support such as access to their international marketing and 
mentor programs. She has found their advice promising so far. 
Rachel is also considering whether her expansion would be more feasible by entering the Irish 
market through a takeover or a merger with an existing Irish educational company. She feels this 
may benefit her by giving her an immediate platform and loyal client base as well as employees who 
are experts on the market. However, she is concerned these options would be more expensive in the 
long run as management structures would need to be changed and redundancies may result. 

(a) Discuss the benefits to Level Education Inc. of choosing Ireland as their European base.  
 5 @ 6m (2+2+2) State, explain, link

 Members of the EU – access to SEM
 Members of the EU – movement of labour/capital
 Member of the eurozone
 English speaking
 Educated workforce

(b) (i) Discuss two possible impacts of Irish government intervention on Level Education Inc.
  2 @ 5m (2+2+1)State, explain, link

 Legislation/Regulation (limit actions/increase costs)
 Taxation

 (ii) Outline the functions of IDA Ireland. 
  2 @ 5m (2+2+1)State, explain, link

 Funding
 Advice/mentor
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(c) Distinguish between a merger and a takeover. Discuss the benefits and challenges of 
expanding through these methods. 
 Merger – definition (4m), benefit (5m) challenge (5m) Link 1m
 Takeover – definition (4m), benefit (5m) challenge (5m) Link 1m
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Additional Applied Business Questions Solutions 
Based on Units 5, 6 and 7 of the Leaving Certificate 2023

Bia Slainte Ltd
Bia Slainte Ltd. is a private limited company which specialises in Irish superfoods, natural food 
supplements and smoothie powder blends. They have gone from strength to strength in Ireland and 
recently decided to investigate the potential to export their products. Their first step was to engage 
in market research. Feedback from their own sales staff was useful in establishing their strongest 
sellers and they have identified that they should lead with their green smoothie powder blend as it is 
unique in terms of the antioxidants, vitamins and minerals it contains. The marketing team began by 
researching the success of some of their competitors through the use of their websites and news 
articles. However, they found much of this information to be one sided and promotional in nature. 
They have begun to do focus groups with potential customers in the UK and surveys with their 
target market in the US. They found the focus groups insightful and enthusiastic. Those taking part 
had a genuine interest in the product and wanted to learn more about the brand. However, uptake of 
the surveys was slow. Many regarded it as spam or gave only brief answers to the questions. Both 
have been relatively expensive methods of market research. 
Bia Slainte Ltd. currently operates in Sligo and Kildare, employing 200 people across the two 
operations. They ensure all taxes and charges are kept up to date, including corporation tax and 
VAT returns. They are proud to be Irish and regularly sponsor local charities and clubs in both areas. 
They also connect with the local secondary schools by running business enterprise tours of their 
premises for Junior Cycle students and by offering internship opportunities to Transition Year 
students. 
The owner, Frank Meenan, has recently reached out to Enterprise Ireland for advice on exporting 
their products. He has met with their dedicated market advisors for both the UK and USA and spent 
time studying the information provided by their Going Global guides. Together they have drawn up 
a business plan for entering these markets with a timeline of milestones agreed. He has applied for 
funding as he believes that if successful he could create 50 extra jobs within the next 12 months. 
One of the biggest challenges is that both countries are not members of the European Union. Frank 
and his team must fully assess the impact of changing currencies and potential trade barriers such 
as taxes, extra administration and quotas which are designed to protect their domestic products. 
As he operates in the food industry any potential health scares could result in total embargoes of 
products. He is currently recruiting staff to deal specifically with the extra administrative burden. 
Overall, he remains positive that this is the correct next step for his company, despite the difficulties 
ahead. 
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(a) (i) Explain the term market research. 
  6m

 (ii) Evaluate the methods of market research used by Bia Slainte Ltd. 
  4 @ 6m (2+2+1+1) State, explain, link, evaluation

 Desk Research – sales reports, competitors websites, newspapers
 Field research – focus groups, surveys 

(b) (i) Analyse the importance of indigenous firms such as Bia Slainte Ltd. to the Irish economy. 
3 @ 5m (2+2+1) State, explain, link
 Create employment
 Pay taxation
 Culture of entrepreneurship
 Support community

 (ii) Outline the role of Enterprise Ireland in assisting indigenous firms.
3 @ 5m (2+2+1) State, explain, link
 Advice
 Business plan
 Funding

(c) Analyse the possible barriers to trade that Bia Slainte could encounter when trying to enter 
new export markets. 
4 @ 5m (2+2+1) State, explain, link
 Tariffs 
 Quotas
 Administrative barriers
 Embargo
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Additional Applied Business Questions Solutions 
Based on Units 5, 6 and 7 of the Leaving Certificate 2023

Agrifood Ireland
Agrifood Ireland has established itself as one of the leading agribusinesses in the country. They 
use the best quality dairy, meat, fish, fruit and vegetables as the raw materials for their products 
which are sold to restaurants, cafes and specialty grocery stores across Ireland and the UK. They 
use a distinctive green logo of a cow to identify their brand and ensure all packaging is made from 
recyclable materials. Their products are priced higher than competitors to reinforce their image 
of superior quality. This is also why their products are only available in the more exclusive grocery 
stores. When a new product is introduced they will charge a lower price in the short-term as a 
promotional strategy and then increase the price to be in line with their other products once it has 
been established. The company does not use a wholesaler and instead sells directly to the retailers, 
restaurants etc. This is due to the fresh nature of their products. They are not designed with a long 
shelf life in mind. The business has a strong presence on Twitter and Facebook, often sponsoring 
competitions to win a dinner for two at the restaurants which stock their products. They also have 
a strong PR team who release statements focusing on the environmentally friendly practices of all 
new products when they are launched. 
The company has been impacted by many challenges over recent years. Firstly, Brexit has reduced 
profits to their UK market and made exporting more challenging. They have also seen strong 
competition from own-brand products of the major supermarket chains. Inflation is a concern as 
consumers cut back on luxury items and switch to lower cost alternatives. A large amount of money 
is invested in Research and Development each year, particularly in relation to more environmentally 
friendly practices as this is a core element of their identity. 
Ireland being a member of the European Union has many direct and indirect advantages for Agrifood 
Ireland. The Common Agricultural Policy ensures a high standard of care for the animals and 
land involved in food production. This makes it easier for the company to source good quality raw 
materials for their products. When the business first started up they benefited from grants available 
through the LEADER programme and when successful further grants were available for expansion 
into export markets. They are now weighing up whether to continue to export to the UK market as 
Brexit continues to impact on profit levels. They are instead considering the Italian market as they 
will benefit from access to free trade and no currency fluctuations. 

(a) Describe the marketing mix of Agrifood Ireland. 
Marketing Mix
4 points (8, 8, 7, 7)
2 @ (2+4+2) 2 @ (2+3+2) State, explain, link
 Product
 Price
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 Promotion
 Place

(b) (i) What sector of the economy is Agrifood Ireland operating in? Define this sector. 
  Secondary (2m) + definition (4m)
 (ii) Describe current trends and challenges facing this sector. 
  Trends 4 @ 6m (2+2+2) State, explain, link

 Brexit
 Competition
 Inflation
 R&D

(c) Discuss the benefits of being a member of the European Union for Agrifood Ireland.
4 @ 5m (2+2+1) State, explain, link
 CAP
 Grants
 Free trade
 Eurozone
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Additional Applied Business Questions Solutions 
Based on Units 5, 6 and 7 of the Leaving Certificate 2023

Róise O’Leary, Musician
Róise O’Leary, a talented harp player and singer from the Gaeltacht region of Galway, recently 
decided to leave her job as a music teacher and set up a business as a professional musician. Her 
target market is mostly weddings but she will also be available for funerals and other ceremonies 
and commemorations. Having met with her accountant she has decided to set up as a sole trader. 
She has found the process fairly straightforward having registered with the Revenue Commissioners 
for taxation purposes. She likes the idea that all profits made are hers and that she will be in control 
of her own timetable and decisions. Her accountant has warned her that there are downsides 
to being a sole trader, particularly in relation to risks to her personal assets and the uncertainty 
surrounding her income levels. 
Róise has been educating herself on her various responsibilities as a business owner. She has 
registered for VAT and other taxation. She is taking a class on consumer and data protection laws 
so that she ensures her customers’ rights are protected. As she is from the Gaeltacht region she 
has contacted Údaras na Gaeltachta to see if there are further supports or grants she could avail of, 
particularly as her business promotes Irish music and culture. 
She has a friend in the UK who has tried to persuade her to attend some traditional music festivals 
across Yorkshire this summer. She believes that there is huge demand for musicians like Róise 
in the UK and feels she could earn a higher income over there. Róise is reluctant to make the 
commitment for now. She feels the higher income may be eroded by rising costs such as fuel and 
high insurance costs for travelling with her harp. She also feels she needs to establish herself in 
the Irish market first in order to be able to compete with the larger names that work across the 
UK. She has promised to investigate the possibility next year when she is more confident as a 
business owner. By then she hopes she will be able to take on new challenges such as dealing with 
international payments, currency exchange and any impact working abroad may have on her tax 
liabilities. 

(a) Describe the advantages and disadvantages of being a sole trader. 
5 @ 6m (2+3+1) State, explain, link
 Easy to set up
 Keep profits
 Flexibility/make decisions/own boss
 Unlimited liability
 Uncertainty
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(b) Discuss the impact the Government can have on Róise’s business. 
3 points (7, 7, 6) 2 @ (2+3+2) 1 @ (2+3+1) State, explain, link
 Taxation
 Regulation
 Funding

(c) Discuss the benefits and challenges to Róise of enlarging her market to include the UK 
market. 
5 @ 6m (2+2+2) State, explain, link
 Increased sales and profits
 New challenges
 Higher costs
 Competition
 Payments
 Currency exchange
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Additional Applied Business Questions Solutions 
Based on Units 5, 6 and 7 of the Leaving Certificate 2023

Irish Dairy Cooperative
Irish Dairy Cooperative was established in 1965 and has grown to be one of the largest agribusiness 
cooperatives in Ireland. They export to over 20 countries and employ over 1000 people. The 
business has always been proud of its cooperative structure. It was founded on the belief that 
members deserved fair prices for their products and an input into the direction of the organisation. 
Profits are shared between members or reinvested into the business. There has recently been a 
call from some members to expand further and export to countries outside of Europe. They feel the 
company should diversify its markets in order to reduce risk from economic shocks within Europe. 
The possibility of merging with existing companies already accessing these markets has been put 
forward as a way to acquire new product ranges and eliminate competition. Members are split as to 
whether they should take on this new challenge and have sought insight from financial consultants 
as to the current economic situation in Ireland and the EU.
The consultants issued a report showing that the Irish economy rebounded quickly following the 
Covid-19 pandemic and lockdowns. However, new challenges are facing businesses. Inflation is 
at the highest level in 20 years, increasing the cost of living for consumers and the cost of doing 
business in Ireland. This could impact on the sales of the business as consumers cut back on 
non-essentials and switch to cheaper alternatives. Profits will also reduce as the expenses of the 
business increase. The ECB normally tries to keep inflation levels below 2% but due to the increase 
in the cost of oil, inflation is high across the whole Eurozone region. As a result, the ECB is expected 
to increase interest rates over the next year. This will increase the costs of repaying loans for 
businesses and households. If Irish Dairy Cooperative is planning on funding expansion through 
debt capital, this will increase the cost of paying interest on any loans. Many sectors are also 
experiencing shortages of workers, particularly in Dublin due to the housing and rental crisis. This 
could result in demands for wage increases from their employees, further eroding profitability. 
Following on from the report, the cooperative decided that the marketing team should research how 
to adapt their marketing mix in order to be suitable for a global market. Products and their design may 
need to be adapted for some countries and cultures. Pork, for example, would not be sold in primarily 
Muslim countries. Different markets have varying legal standards which must be adhered to for food 
products. Packaging will need to be translated into various languages. The price of the goods will 
vary depending on standards of living, transport costs and the level of competition in the area. The 
company will need to set up foreign subsidiaries in order to distribute their goods as they will be limited 
by the shelf life of some of their products. The marketing team feel their ads, which stress that it is an 
Irish product and capitalise on the green image, would be appropriate for a global market, as long as 
language experts are hired for all translations. Advertising should take place across TV and the internet. 
The business will need to invest money in their website in order to make it accessible to a global market. 
Social media accounts will also need to be updated more regularly as the number of followers grows. 
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(a) (i) Explain the features of a cooperative. 
3 @ 5m (2+2+1) State, explain, link
 Owners are members/set up for benefit of members
 1 vote per member
 Profits shared 

 (ii) Explain the reasons for expansion of Irish Dairy Cooperative. 
3 @ 5m (2+2+1) State, explain, link
 Diversify to spread risk
 Empire building
 Eliminate competition
 New opportunities

(b) Evaluate the impact of the current economic variables on the prospects of Irish Dairy 
Cooperative. 
3 @ 10m (2+4+2+2) State, explain, link, evaluation
 Inflation
 Interest rates
 Employment

(c) Analyse how a global marketing mix can assist Irish Dairy Cooperative in successfully 
launching their new product. 
4 @ 5m (2+2+1) 
 Global product
 Global price
 Global place
 Global promotion
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Additional Applied Business Questions Solutions 
Based on Units 5, 6 and 7 of the Leaving Certificate 2023

Medic Ireland Ltd.
Medic Ireland Ltd. is a pharmaceutical company which exports to over 25 countries worldwide. 
They currently operate as a private limited company but are considering possibilities for expansion. 
One option is to stay as a private limited company and raise funding for expansion through existing 
retained earnings and a debenture loan. The shareholders are concerned that using the reserves 
could put them in a vulnerable position should there be any more economic shocks, meaning their 
dividends would be in doubt for the foreseeable future. The business is likely to be attractive to 
financial institutions who will offer fixed rate loans. However, the main premises will need to be 
offered as collateral and the business would be considered highly geared after taking these loans 
into account. The business has also applied to Enterprise Ireland for grants as the expansion should 
lead to increased employment, they are optimistic that their application will be successful. However, 
they will have to adhere to strict conditions to avail of these funds.
The other option is for the business to become a public limited company. The Chief Financial Officer 
has investigated the steps they would need to take to apply to the stock exchange for a listing. Some 
shareholders are concerned about the reduction in their own control and input into the business as 
shares will now be available for the public to buy. However, it offers a way to hugely increase their 
equity capital, reducing the need to go into debt. The CFO has also pointed out that they will be able 
to attract talented staff to lead the expansion as PLC companies are associated with prestige and 
status. 
Those in favour of becoming a PLC argue that this prestige and presence on the world market 
will allow them to become a truly global company. This will lead to increased sales and profits as 
they benefit from global brand recognition. Survival is more likely for businesses that diversify their 
markets as they can survive economic shocks in one region by selling to others. The increased levels 
of production should also lead to economies of scale as raw materials will be purchased in massive 
quantities and this should lead to further discounts from suppliers. Others in the firm argue against 
further expansion stating that larger firms with more complex organisational structures can have 
slower communication and management systems which can reduce the impact of cost savings. 
They also believe that huge resources will need to be allocated to ensure that customer needs are still 
being met with standardised products. Their marketing strategy may need to be adapted to ensure 
legal requirements are met in the countries they had not previously been trading with. Market research 
needs to be conducted to ascertain the true level of competition in these markets. 

(a) Analyse the long-term finance options available to fund the expansion of Medic Ireland Ltd.  
if they remain as a limited company. 
3 @ 10m (2+2+4+2) State, explain, adv/disadv + link)
 Retained earnings
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 Debentures
 Grants

(b) Explain the advantages and disadvantages to Medic Ireland Ltd of becoming a Public Limited 
Company.
4 @ 5m (2+2+1) State, explain, link
 Talented staff
 More capital
 Complicated set up
 Loss of control

(c) Analyse the benefits and risks to Medic Ireland Ltd of becoming a global company.
5 @ 6m (2+3+1)
 Access to global market
 Economies of scale
 Brand recognition – cheaper marketing
 Survival
 Adapt marketing mix
 Diseconomies of scale
 Increased risk
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